Advancing Rural Mobility
Michigan

June 25 — June 28, 2024

Agency Site Visits



Team Introductions

« MDOT
* HNTB

* Agency Partners
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Agenda

1. Program Education - 9:30 a.m.
2. Agency Processes Discovery — 10:15 a.m.

3. Passenger Experience — 1:00 p.m.




Program Education



Project History

« MDOT OPT developed the Advancing Rural Mobility Project
(pilot project) to implement GTFS-Flex at four rural transit
agencies

* The project is funded by the Bipartisan Infrastructure Law’s
(BIL) Strengthening Mobility and Revolutionizing
Transportation (SMART) discretionary grant program

SMART




I
Project History

« SMART Is a two-stage program
« Stage 1 pilots GTFS-Flex at four rural transit agencies
» Stage 2 will refine technologies and guide implementation statewide

* Pilot agencies were selected based on their technological
readiness

* The performance period for evaluating the project's initial stage Is
from January 2024 to December 2024
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MDOT Statewide Maa$sS

« MDOT's Statewide MaaS
system aims to provide a single

!nterface_ to access trans_it %ﬂ}:,“g;g;g oI
|nf0rmat|0n acClross I\/“Chlgan for Rural Public Transit Agencies 2022

* The Advancing Rural Mobility
project will contribute to MaaS
functionality by laying the
groundwork for standardized
data specifications for demand-
response
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Project Stages

« Stage 1 will assist four rural transit
providers in developing data
specifications and infrastructure that will
help reduce barriers to mobillity for the
residents they serve

« Stage 2 of the pilot project aims to
expand these technologies to the rest of
the State and connect with urban
agencies. Site visits will help the project
team refine strategies in Stage 2




GTFS in Michigan

* Open-standard GTFS data Is

common at urban transit i
agencies in Michigan

« GTFS data has not supported

most rural services

» With the adoption of GTFS-Flex,
there Is an opportunity to provide
riders with information
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Project Website

Newsletter Sign-Up

Improving access to
public transit in

Michigan’s rural communities



https://miruralmobility.org/

State of the Practice Case

Studies and Findings
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Case Study: VTrans ..
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Case Study: MnDOT

« MNDOT Maas pilot helped
further standardize GTFS-Flex
to become part of the official
specification

* Represents the first
deployment of the extension
Into a prominent, commercial
trip-planning app (Transit app)

« Currently service covers more
than 25% of state, plans to
expand to the whole state




Case Study: PACE

 In early 2024, the Pace On
Demand app was integrated into
the Transit app, allowing riders
to discover and reserve On
Demand shared rides

* The integration represents the
first commercial deployment of
an on-demand transit service
using GOFS-lite

 Transit app software developers
contributed significantly to
GOFS-lite open data standard
development and app integration




Initial Ridership Survey
Findings




Rider Survey: Booking and Transit Usage

Please complete this brief voluntary survey to help us understand current public transit usage

and current booking processes for the Advancing Rural Mob Program.

How do you currently book trips? Please check all that apply.*

Phone cal

Text

Mobile app

Third-party caretaker books for me

Agency website (accessed via phone or computer)

Other (please specify):

What pain points do you experience with booking trips? Please check
all that apply.*

Difficulty understanding where | can travel.
I =

Unclear what services are available.

Unclear wait times.

Lack of real-time arrival notifications.

Hard to keep track of scheduled trips,

Other (please describe):




Trip Planner
Demonstration
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GTFS-Flex Model

GTFS-flex Model
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Example of a GTFS file

Mj agency.txt - Motepad

File Edit Format View Help
ragency_id”,“agency_url“,“agency_lang”,“agency_name“,”agency_phune”,“agency_timezune“,“agency_Fare_url“,“tt5_agency_name“
"BB","https://www.benziebus.com/", , 'Benzie Transportation Authority™,"(231)-325-3008","America/Detroit™,”",""

"CC", "https: //ww. charlevoixcounty.org/county_transit/","en”,"Charlevoix County Transit™,"(231)582-69688","America/Detroit”, "https://cctt
"RC","https://www.roscota.net/", , '"Roscommon County Transportation Authority™,”(989)366-5389","America/Detroit™,”",""
"WCT, "https: / /www . wexexpress.us/ ", ,'Cadillac / MWexford Transportation Authority™,"(231)582-69808","America/Detroit™,”",""

| stop_times.txt - Notepad - O hed
File Edit Format View Help
|"tr'ip id","arrival_time","departure_time","stop_id","location_id","stop_ sequence" "stop_headsign”, "pickup_type","drop_off_type","shape_d »
"CC1l_mon-tues-wed-thurs-fri™,"","","", "charlevoix county" e, A, ", "booking_rule_CC1", "booking_rule_CC1™,"87:28:88","1
"CC1l_mon-tues-wed-thurs-fri”,"”","","", "charlevoix_county”,"2", 2T, ", "booking_rule_CC1", "booking_rule CC1","@7:28:08","1
"CCl_sat™,"","","","charlevoix county" "1" 2, , "booklng_r'ule CCi" "booklng_r'ule cc1","e7:20:e00","16:46:00","1","30","
"CC1_sat” ", ', "charlevoix_county”,” ,"","1','2","",""," , "booking_rule_CC1","booking_rule_CC1","87:20:00","16:48:080","1" '36",‘
"L _ sat" et "wexford_county ™, ML, T, 2, L, "booklng rule_WC1", "hooklng rule_WC1", "99 Be:ee", "16 ee:ee", "1" "39" "1,
"WWl_sat™,"","","", "wexford county" P "booklng r'ule WCi" "hooklng rule_WC1","@9:00:00","16:00:00","1","30","1",
"WW1_mon- tues wed thur‘s fri®, """, weX'For'd cclun‘cyr ST AT, , 'booking_rule_WC1" booklng_r'ule wWc1” 85 ge:ee”,"21: PJ
"WW1l_mon-tues-wed-thurs-fri”,”","","", "wexford_county","2","", 1","2","","","" "booklng_r'ule_wCl“ "booklng_r'ule_WCiL“ "@5:80: 99" "21:0
“L? monotnecowedothune fpi® W8 WY PP Pnogt gll michigan™,"1", ,"2","1","","","","","booking_r‘ule_HCi","booking_r‘ule_h‘[i","95:9@:99","1
Mame Type Compressed size Password ... Size Ratio Date modified t_all_michigan“,"Z","","1","2","","","","","booking_r'ule_h‘[j_“,"booking_r'ule_wtj_“,"95:98:@@“,“1
. i i ATy, A, ", "booking_rule_BB1", "booking_rule_BB1","87:00:00","18:00:00","1","3
‘J_age"c)"b(t Text Document TKE Mo TKE ! 4105 M AT 2, "booking_rule_BB1","booking_rule_BB1","@7:00:00","18:80:00","1","3
= booking_rules.txt Text Document TKB  Ne 1KB 1 41:06 PM hzie ccluntyr ? mlles" "1" mry T, ", "booking_rule_BB1", "booking rule_BB1","85:30:00
|j calendar.txt Text Document 1KE Mo 1KE 45% 1 4 1:06 PM hzie_county_7_miles™,"2","","1","2","","","","", "booking_rule_BEB1", "booking_rule_BB1","85:36:80
5] calendar_attributes.txt Text Document 1KB Mo TKB 33% 1 41:06 PM T2, ", "booking_rule_BB4™, "booking_rule BB4","07:00.00","17:.0@:80","1","30","1","
|_1 calendar_dates.bet Text Document 1KE Mo 1KB 50% 1/26/2024 1:06 PM -:?: ig:lmiu III”"‘“ I’II”II:bOOklng r‘Ule BB4:: “EEEE’T% Eu}s EE?“ “EZHE?EQZ. :E?DS? @B;E‘E; ;28“ :i“n; v
|_1 directions.bct Text Document 1KE Mo TKE 34% 1 4 1:06 PM >
5] feed_info.bxt Text Document 1KB No 1KB 45% 1 41:06 PM Ln1, Col1 100%  Windows (CRLF) UTF-8
Elocations.geojson GEQJSON File 16KE Mo 146 KB 90% 1 4 1:06 PM
|_1 routes.tet Text Document 1KE Mo 1KB 1 24 1:06 PM
|_1 stop_times.tet Text Document 1KE Mo 1KB 5/8/2024 2:46 PM
|_1 stops.txt Text Document 1KE Mo 1KB / :06 PM
|j trips.txt Text Document 1KE No 1KEB 49% 4 2:48 PM
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Available routes

o] 49733, Frederic, MI, USA

’ 602 S Otsego Ave, Gaylord, MI, 49735, USA

Now Plan

via New Freedom @ Mon Jun 10 2024 24 min

Best route 25.9 km

Details

] via Non-Emergency Medical Transportation (NEMT) @ 24
20 | Mon Jun 10 2024 min
-

——
25.9 km
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Agency Processes
Discovery




Thank you!
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